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Abstract: The truck dispatching is an important way to improve the efficiency of port logistics. In order to meet the re-
quirements of rapid loading or unloading containers, loading and unloading of container truck scheduling simultaneously
emerged. However, the problem is seldom considered. Here, in case two boats, an improved model about loading and
unloading of trucks at the same time was given. And based on it,a new GA was presented. In order to reduce the time
during seeking the best solution, the method of N6 neighborhood was proposed to improve the efficiency of GA. To
increase the diversity and avoid the premature convergence,a combination of several crossover and mutation operations
was introduced. The convergence was assured by the mutation probability P. The experimental results show the
correctness and effectiveness of the hybrid genetic algorithm.
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